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hwédng xay dwng Chinh quyen dién ti

Il - Hién trang Chinh quyén dién tir TP.HCM
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TP.HO CHI MINH
(7,5 triéu dan)

Ditmg Dong
©Phi Quéc
hon Rai
da Chit Thiy
han Nam Du "
B.Thé Chu
VIET NAM

D Trung Sa Déng
43 Tay

daLat da Bong

.Truong Sa

Q

mii € Man SRk Tan

o Kvoai 430 Cn Son

bii can Ca Mau

dho An Bang

TP.HCM la dé thi I&n nhat trong ca nwéc.
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Néu tinh theo murc tdng trudng dan sbé
trung binh hién nay la 3,4% thi dén nam
2020 sé lwong dan sé sé khoang 15 triéu
nguwol
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Ngap nwéc, anh hwéng bién doi Khi hau;

O nhiém méi trwvorng; Bénh vién qua tai
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GDP: 22-25% ca nw&c
Cdng nghiép chiém 23-25%
Dich vu chiém 28-30%

Thu nhap dau ngw®i nam 2011 gan
‘ 3000 d6 la My (ca nwéc khoang 1.300
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Hoat dong giao duc dao tao, KHCN,

van hoa rat séi dong
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s Thi trwong CNTT-TT s6i dong

P
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Chiem khoang
35-40%

doanh thu cua ca nwoéc
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v'4.000 doanh nghiép phan cirng
Doanh thu: 29.000 ty dong

v'8.000 doanh nghiép PM, NDS
Doanh thu: 6.000 ty dong

v'40 doanh nghiép chiém dén 83% doanh thu phan mém cua
ca nwéc, trong doé ¢é 31 doanh nghiép cua TPHCM vé&i 13
doanh nghiép nam trong Céng vién phan mém Quang Trung
v'05 khu cdng vién phan mém tap trung - Céng vién PM
Quang Trung (QTSC) la khu CNTT tap trung dworc danh gia

hiéu qua nhat.
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CNTT giir

vai tro quan
trong trong
quan ly va
diéu hanh

Thanh phé

23/07/2012

1. H6 tro xay dwng mét nén hanh chinh hiéu
qua, tinh gon, tw dong hoa; Chat lwong
cac dich vu céng nang cao;

2. Cung cap théng tin giup xay dwng Quy
hoach, Dw bao, Chién lworc, chinh sach,
hé tro cdng tac Quan ly qui hoach, ha
tAng Db thi, Kinh t&, Vin héa, Xa hai:

3. Xay dwng nép song van héa, théi quen
trng xtp d6 thi, tuan tha luat phap triét de

cho cw dan dé thi;

4. Tao thi triro'ong cho doanh nghiép CNTT;
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Dinh hwéng xay dwng Chinh quyén dién to

(1) Xay duwng moét hé thdng
thdng tin — qua do, tao lap mét
co’ s& dir liéu nén tang va cac

phan mém tac nghiép cho Sé-

ban- nganh, Quan Huyén, hinh
thanh thoi quen lam viéc qua
“Moi trieorng dién tor” va “tac

nghiép dién to”.
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Dinh hwéng xay dwng Chinh quyén dién to

(2) Xay dwng va van hanh cac
dich vu hanh chinh céng trwc
tuyén va hé thong “mét clra
dién te” phuc vu hiéu qua nguoi
dan va td chirc, doanh nghiép va
hinh thanh phong cach lam

viéc (phuc vu) khéng giay to

(paperless service).
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Dinh hwéng xay dwnqg CQDT

(3) Hinh thanh mot moi quan hé mat thiét gitra cac thanh

phan chinh trong Chinh quyén dién tdr

Chinh

quyén
dién tuw
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Can thwe hién:

1 — Xay dyng Ha tang ky thuat CNTT, vién théng: dong
bo, du manh va dap wng yéu cau;

2 — Trién khai Ung dung CNTT hiéu qua: xay dwng cac
HTTT dam bao yéu cau lién thong ket noi, cung cap
théng tin day du kip thoi;

3 — Con ngweoi dwoc dao tao:

™= Can bg, cong chirc trong co quan nha nwéc dwoc dao
tao st dung dwoc hé thong;

™= Nhan lwc quan ly, tham mwu CNTT c6 nang lwc;

™= Nguwoi dan dwoc tuyén ‘truyén, nhan thtrc va thay doi
thoi quen dap wng nhu cau cubc sdng doé thi;

4 — An ninh mang dam bao;
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1. Hqctpong thong tin cap
Qﬁéﬂﬁ-luyen 24

truyén dan toc do
cao Metronet

2. Hé thong théng tin cap
S6/Nganh : 40

4. Tich hgp thong ti
vao h¢ thong mot cr:
thanh pho

5.Cung cap théng tin va
dlch vu cong phuc V\l




4 1-HATANG CNTT

Mang do thi bang thong
rong lién théng: 508 diém
- Trung tam dir liéu trén
nén tang dién toan dam

may dat tai QTSC

Ha tang tai cac quan

huyén, s& ban nganh dwoc

dau tw dong bd: 0,9 may /1

ngwoi
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‘4 2 -UNG DUNG CNTT

-

Hinh thanh

cac HTTT
cap co SO
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Trén 40 ngan ho so/l thang dwoc
giai quyét trén méi trrdng mang

24 quan huyén, 7 so nganh cong
khai tinh trang xw ly cap phép cho
dan

64 don vi trao déi van ban, chi dao
moi triro’ng mang
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Tich hop,
lién thong
hinh thanh

cac HTTT
chuyén

nganh cap

thanh phd

HTTT

QUAN LY PO THI

HTTT

KINH TE

-

-

HTTT
Khoa hoc-Céng nghé

~N

J

Sé& TNMT, S& QHKT,
Sé& Xay dwng, Sé Giao
théng van tai, Trung tam
Chéng ngap, Quan
huyén, phwong xa

Céng an thanh phd, S&
Tw phap, S& Nbi vu, S&
Giao duc dao tao, S& Y
té, Vién kiém sat, tda an,
Quan huyén, phwdng xa

Sé KHDT, Sé Céng
thwong, Cuc Thong ké,
Cuc Thué, Cuc Hai
quan, Vién Nghién cuwu
Phat trién, Phong Kinh
té tai Quan huyén.

S& KHCN, S& TTTT,
Cac Vién, Tredng dao
ta
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HTTT Vin héa
- Xa hoi

N HTTT Kinh te ¢~

|

S& Ké hoach va DPau tuw;
S& Tai chinh; S¢&
Thwong mai; S& Cong
nghiép; S& Nong

|

S& NGi vu; S& Tw w
phap; S& Lao déng

Thwong binh va Xa

cua RS L nghiép va Phat trién

S& ong ¢ ' PhO; théng Céng C}‘c Thue;,_Cgc Thong
S¢& Giao duc va bao Chanh:... ké; Cuc Hai quan; TT
tao ' Xuc tién thwong mai va

dau tw;...

1 | |

P.N&i vu; P. Tw phap; w

Mét ¢ P. Lao dong Thwong X e
- binh va Xa héi; Phong Phong Tai chinh-Ke

quan, Y té: . s , hoach; Phong Kinh

huvén te; P.Van héa théng té: Phéng Thc“'mg Ké.
Y€ tin; Cong an quan; Moi trwwong. ’

P.Giao duc.
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Thwe hién thwdng xuyén trén 3 doi twong:

™= Lanh dao: *ng dung CNTT phuc vu cdng tac chi dao
diéu hanh. M6 hinh &rng dung CNTT, kién thirc an ninh mang

Y. Céng chirc, vién chirc: dao tao sat thwe té cac phan

mém ng dung trong céng viéc hang ngay:.

Y™ Quan tri mang: dao tao kién thirc quan tri, van hanh;
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2% 4 — AN NINH MANG

-

Pau tw dong bd vé an ninh mang
tai trung tam dir liéu cua Thanh
pho va Cac quan huyén:

¥ Hé théng dinh danh (AD)

¥ Hé thong bao mat & mirc cao

(Chong sét, Tuwong lra ng

dung, Hé& thdng canh bao

som..)

¥ Hé thdng du phong dbi
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Xay dwng Trung tam giam sat

an ninh mang 24/7

= Giam sat va x& ly sw cd an
ninh mang (NOC);

X Giam sat va phong chong

phan mém doc hai:

™= Giam sat va quan ly trung
tam dir liéu, website cua

thanh pho;

™= Trung tam chirng thurc;
METRONET
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http://www.qrexpc.com/korea/products/q150moreimage_2.html
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- Il -
MOT SO KINH NGHIEM
VA VAN DE DAT RA



1. Ha tdng mang bang théng réng, hoat déong on dinh —
van dé tién quyeét (két noi véi mang TSLCD);

2. Pao tao nhan lwc cho tiép nhan, van hanh — luén dat
lén hang dau va can duy tri thwérng xuyén;

3. Truyén théng dén ngwei dan — tao thoéi quen “lén
mang” va cung cap coéng cu danh gia sw hai long cua
ngw®i dan — van deé lién quan dén hiéu qua cuoi cuing
cua CQDT;

4. An toan théng tin va bao mat — van dé cap bach
(Chinh sach, qui dinh chat ché va thwc hién nghiém

tuc);
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4. Thich nghi v&i cdng nghé - van dé lién quan dén tinh
hiéu qua cta dau tw xay dwng va van hanh CQPT
(PM ma nguon mé&, dién toan dam may, truy cap moi
lUc, moi novi)

5. Hinh thirc PPP — van dé can xem xét trong trién khai
CQPT cua do thi I&n (thi trwdng cho DN tham gia dau
tw, vannhanh, khai thac mét so dich vu trwe tuyén);

6. Chinh quyéen dé thi (thi diém), thanh phoé théng minh
hon (xu thé phat trién) — dat ra cho CQPT cua do thi
I&n nhiéu co hdi va thach thirc (cac thanh pho Ién

can cung nhau trao doéi vé nhirng van deé lién quan

23/07/2012 S& Théng tin & Truyén Théng TP.H6 Chi Minh



- |J\ﬂ -

Ké hoach sap téi
va Dé xuat




Xay dwng mé hinh vé THANH PHO THONG MINH

Céng churc

. | m
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Doanh nghiép dién tw
E-Bussiness

%%) Thanh phé H& Chi Minh

Cong dan dién tw
E- Citize

Chinh quyén

Hwéng t&i muc tiéu chinh quyéen do thi



1 - Hoan thién ha tang CNTT va an toan bao mat dam
bao mlrc cao;

2 - Nang cap, hoan thién hé thong théng tin cap thanh
pho: Xay dwng hoan chinh, cap nhat, lién thong két noi
va khai thac cac hé thong thong tin quan ly & ca 3 cap:
Thanh pho, Quan/Huyén, Phwéng/Xa:

3- Pay manh trién khai nhanh dich vu céng trwc tuyén

trén co s HTTT da xay dwng (mirc do 3).
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4 - Hoan thién cac CSDL chuyén nganh phuc vu cho
Céng tac qui hoach, quan ly hang muc cong trinh (dang

thi cdng), quan ly két cau ha tang.

Trong d6 tap trung trién khai nhanh:
Y. CSDL Ha tang ky thuat giao théng do thi
™= CSDLYté,

= CSDL Déan cvw
. CSDL Giao duc dao tao, KHCN

5 - Thi diem va tirng bwéc trién khai cac hé thong tw
dong hoéa phuc vu cac nhiém vu trong tam trong giai
quyét cac van deé ton tai & dé thi Ién: Chong un tac
giao thédng va Chong ngap nwdc; 6 nhiém méi trudng....
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Mot so giadi phap

1 - Huy ddng toi da nguon lwc nguon lwe dé trién khai: ngoai
nguon von ngan sach nha nwéc, TP sé tiep tuc phat huy mod
hinh hop tac cong tw (Public Private Partnerships-PPP).

2 - Phat huy vai trd Ban chi dao CNTT — nhw dau moi duy
nhat hwéng dan, giam sat trién khai.

3 - Trién khai gidi phap Hoi dong Giam doc CNTT — Khu vwec:
4 - Phat trién cac Khu CV PM: chuéigv PM Quang Trung ;

T g A F -
n
e g -’H‘
. % w 2o
s ¢ 1 — R
& 4 s = P

Tivd

i “““‘

NATY

ERGRRLLL]

23/07/2012 S& Théng tin & Truyén Théng TP.H6 Chi Minh




23/07/2012 S& Théng tin & Truyén Théng TP.H6 Chi Minh



g o
i IS

'T"'Tuwtw..,'/&

! N, uu(cmu

{ Lo il

\

3

o 1on
Xiang Khoang
<
{ =
& 7 N
= \} n-}\(. CHAN
> Reong Khat
| X
\
)
[ |
) ‘\\.\\\m\ Wit
f h
g S

" L "\ Thii DY
i [ QR aw')‘

AN GU

o
Diamg Dimgs | HA Thomesr XUYES

" 7 Qg VN
9 Pha Quée vy
¥inl
N
BT Chy 9
VET AN

mii € Man SRk Tan

o Kvoai 430 Cn Son

bii can Ca Mau

23/07/2012

/
CHIT AV o 2

- ¥)Pé c6 mot Chinh phu dién
ke teer phai co6 cac Chinh
DA NAI

| quyén (do6 thi) dién tor -
Nw&c manh vé CNTT can
\ 7" co6thanh phé (db thi) manh
HIMINH -~

557 Ve CNTT

Q V
44 Thuyén Chai

dho An Bang
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(1) M6t dau moi chi dao ve CPPT

(2) Tap trung dau tw trién khai thanh céng

Chinh quyen dién tir
6 thi lon

Doanh nghiép : ~ thi
dién tw ) o
E-Bussiness Vin héa — xa hoi 1 ~ Coéng dan dién tw

'E-Citizen

(3)Trién khai lan toa dén Vung —-HP GP CNTT Khu vwe

. g £ Cac tinh thanh
Long An Binh Dwong Tra Vinh Bén Tre
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Ham vugt song Sai Gon dugc dua vao sif dung cudi nam 2011
gop phéan vao su phattrién Kinh té - xa hdi cta TP. HCM

SAIl GON-TPHO CHI MINH

han thanh cam on
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